
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ABOUT TECHELLENCE 

Techellence is a premier technology 
solutions provider that empowers 
businesses to thrive with minimal or no 
internal IT staff. Our expert team delivers 
comprehensive infrastructure setup, 
systems management (managed 
services), software development, and 
automation, enabling your business to 
leverage technology as a powerful 
catalyst for growth. At Techellence, we 
are dedicated to enhancing your 
profitability, efficiency, and security, 
ensuring that technology becomes a 
driving force behind your success. 

☎  (844) 832-4244 

  techellence.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUSINESS-FOCUSED TECHNOLOGIST AT YOUR SERVICE 

With Techellence Chief Information Officer (CIO) at your side, you are on your way to make 
your business more profitable by reducing unnecessary expenses, improving the way your 
company works, and leveraging technology for expansion. 

Get the benefit of an executive business technologist for  
a fraction of the cost of a full-time staff member 

Strategic IT Alignment 
Focus technology efforts to align with your 
business goals 

Efficiency and Productivity 
Identify ways to improve your business processes, 
replace inefficient tools, and automate routine work 

Vendor Management and Negotiation 
Handle your technology vendors to reduce costs 
and maximize benefits 

Data Management and Analytics 
Help you identify metrics to keep your business 
focused on goals and continue monitoring them 

Global Scalability and Leadership 
Help grow your vision and setup technology 
for expansion and scalable growth 

TECHELLENCE CHIEF 
INFORMATION OFFICER 

SAVE ON EXPENSES, BE MORE PROFITABLE, 
GET YOUR TECHNOLOGY AND BUSINESS 
PROCESSES STRAIGHT AND REACH THE WORLD 

Scope of 
Tech Leadership Activity:  
• Technology Roadmap 
• Risk Management  
• Management for Major 

Technology Projects 
• IT Operations Review and 

Optimization 
• Vendor Performance 

Review 
• Ideation and other needs 

http://www.techellence.com/


With our Chief Information Officer solution, grow exponentially. 
We will consistently deliver results for you. Below outlines the ongoing items to be provided as a part of this solution. 

MONTHLY 

IT Operations Review 
Monitor and review the performance of IT systems and 
operations, addressing any issues and ensuring systems are 
running smoothly. 

Executive Leadership Meeting 
Convene with the executive team, including C-level leadership 
and the General Counsel, to present updates on the status of IT 
projects. Additionally, provide supplementary updates as 
necessary. Collaborating with leadership, identify opportunities 
for strategic growth while working to minimize unnecessary 
expenses. 

Performance Metrics Review 
Analyze key performance indicators (KPIs) for IT operations, 
including system uptime, helpdesk response times, and project 
progress metrics. 

BI-ANNUALLY 

Board Update Meeting 
Prepare and present updates for the Bi-Annual Technology 
Operations meeting, confirming the content with the executive 
team and reviewing discussions beforehand. 

ANNUALLY 

IT Strategy Development 
Develop and update the IT strategy for the upcoming year, 
ensuring alignment with the overall business strategy and 
objectives. 

Budget Planning 
Prepare the IT budget for the upcoming year, justifying 
expenditures and securing approval from senior management. 

Technology Roadmap 
Create or update the technology roadmap, detailing planned 
technology investments and initiatives. 

Compliance and Audit 
Conduct a comprehensive review of IT compliance with relevant 
laws and regulations, preparing for and managing any internal or 
external audits effectively. 

Disaster Recovery and Business Continuity Planning 
Review and update disaster recovery and business continuity 
plans, conducting drills and tests to ensure organizational 
preparedness. 

Technology Trends Analysis 
Stay informed about emerging technologies and industry trends, 
assessing their potential impact on the business and planning for 
adoption when advantageous. 

QUARTERLY 

Strategic Planning Review 
Assess the progress of the IT strategy and initiatives, making 
necessary adjustments to ensure alignment with business goals. 

Risk Management Assessment 
Conduct a comprehensive review of IT risks and update the risk 
management plan, focusing on assessing cybersecurity threats 
and compliance risks. 

Project Portfolio Review 
Evaluate the status of ongoing IT projects, prioritizing and 
allocating resources to ensure their timely completion. 

Vendor Performance Review 
Assess the performance of IT vendors and service providers, 
addressing any issues and renegotiating contracts as necessary. 

AS NEEDED 

Site Visits: Conduct in-person visits to organization’s sites to review on-site operational practices and initiate necessary changes. 
Identify and Lead Major Technology Projects: Work with vendors and your team to execute business-moving projects 
CIO Representation: Provide C-level IT representation when necessary 
Other Technology Leadership Deliverables: Deliver additional technology leadership initiatives and best practices. 

 

     

 

 info@techellence.com  techellence.com 

☎ (844) 832-4244 📌📌 250 Pehle Ave, Suite 200 
Saddle Brook, NJ 07663 
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